Telephone Action Brigade
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WHAT IS IT?  Telephone Action Brigade is a plan for using the telephone as a method to communicate with persons about Jacksonville Baptist Associational meetings or events.  It is designed to be used in addition to other means of promotion (cards, letters, newsletter articles, etc.).

WHY IS THIS PLAN NEEDED? The average person today is bombarded with mail-out marketing. The result is that over-exposure has diminished its impact. To be sure we still need to use written communication. But we have found that a last-minute telephone call is remarkably effective. In some cases it has more than doubled our attendance at meetings and events.

JUST HOW DOES THE PLAN WORK? The plan is carried out by the TAB Director (Coordinator) and TAB Callers. When there is an associational meeting or event, the TAB Director will be contacted by the Jacksonville Baptist Association office. The TAB Director will give the information to the TAB Callers. Each person in TAB will have a notebook (with regularly updated lists). The TAB Callers will then make the calls. These calls will be listed on the Report Form. After completing calls, the TAB caller will phone or mail the report to the TAB Director, who will in turn report to the Jacksonville Baptist Association office.

WHAT ARE THE BENEFITS OF TAB?
* It increases attendance at associational functions.

* It emphasizes the importance of a particular meeting or event.

* It enhances the individual's perception of Jacksonville Baptist Association.

* It serves as "eyes" and "ears" for Jacksonville Baptist Association.

* It serves as a method of receiving helpful information from the churches.

* It increases the "family relationships" feeling among the churches.
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Phone Tips:
· Pray before starting the phone calling. This is an important spiritual ministry, not just busy-work activity.

· During the phone conversation be alive—sound alive. Vary your speaking tone and rhythm. Don't be a monotone; don't sound routine.

· Your body posture will enhance the conversation. Sit as if you were talking with the individual face to face.

· Sound pleasant. Don't talk too fast. Sometimes a planned presentation causes one to speak more rapidly, and this comes across as high pressure.

· Be warm and friendly. Even though the person can't see you, they will form an impression from your voice and phone mannerisms.

· Speak clearly, distinctly, and directly into the phone.

Remember--you are our association's representative. The impression you make is very important.
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WHAT IF..
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You may be faced with different situations as you make your calls. Perhaps the following "what if" situations will help.

1. Someone instead of the one you're trying to reach should answer. Identify yourself and ask if you can leave a message or if it would be better to call back at another time. Try to find out the best time for a follow-up call, and make a note of this. Be sure you make the follow-up call. 

2. You get an answering machine. Leave a brief message of pertinent facts about the meeting/event, and perhaps say you will call back. (But be sure you do call back.)

3. They say they are on another line, too busy to talk, or getting ready to leave. By no means should you "push" to get your message in a shortened form. Just politely say that you will call back. You may want to ask when would be a convenient time to call back.

4. They make a negative or critical comment. Don't argue or take sides, or try to defend the association. Let your concern become evident to them. You may want to say, "How about letting me have someone from the association call you?" Be sure to mention this on your report form.

5. They ask for information on a matter other than what you have called them about. It may be about another meeting or event. If you have the information, share it with them (if you're sure about it). If you don't know, tell the person, "I will call you back with the information as soon as possible." (This needs to be done soon; you may forget.) If necessary, call the association to find the answer.
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TAB Caller Report Form
Send to:
Mrs. Sylvia Ealum











2189 Armsdale Rd










Jacksonville FL  32218










264-5936 or 714-9771
Name____________________________________________

	Calling assignment



	Who


	What


	When (date, time)


	Where


	Other (cost, RSVP needed, etc.)



Total number of contacts for this assignment _______________

	Date
	Person/Church Called
	Contacts

Yes     No 
	Comments
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