Pastor Search Committee

Interview Questions

The goal of the interview is to become acquainted with the prospective pastor, getting to know him as a person and as a pastor. Listen closely to what he says, and then ask follow‑up questions. Listen to what he says and does not say. Does he avoid some topics? Pay attention to what kinds of questions are asked. Be willing to answer his questions. Keep in mind that everyone will be somewhat nervous when the interview begins—so, as the meeting begins have a brief time of informal conversation.
Following are some questions you might ask:
1. Would you please tell us about your early years—birthplace, parents, and siblings, family history, etc.?

2. Would you share with us your conversion experience?

3. Would you tell us about your call to ministry? 

4. Would you tell us about your personal, private devotional life? What guidelines have you found helpful? 
5. Please tell us about your wife and her partnership/support of your ministry? Your children and their support? 

6. Tell us how you balance the demands of ministry with the needs of your family. Who are your closest friends? 

7. How is your health? How do you protect yourself from becoming overextended? 

8. How is your typical day, your week, your month organized? Do you consider yourself well organized? Illustrate.

9. What churches have you served? How long did you stay in each, and reason for leaving?

10. What things do you like best about your present church? What have been your greatest challenges?

11. Why do you think God may be calling you to leave your present church? 
12. What is your leadership style in your present church? And, please give us an example of developing a team.

13. How do you define and understand pastoral authority? Please illustrate. 
14. How do you relate to other staff members? Would you expect to make changes in current staff? Tell us about a time when you had conflict with a staff member. How did you handle that? 

15. What do you understand the role of deacons to be in a church? 

16. Tell us about what you delegate to others. How do you determine what you can personally delegate?

17. What would your congregation say is your greatest strength? The area where you need further development? What has been your biggest personal failure or disappointment, and how did you cope with it?

18. Would you tell us the current book you are reading? 

19. How do you keep up‑to‑date on recent developments in the world and on religious issues?

20. Do you feel that you are in line doctrinally with basic Baptist tenets/beliefs? 

21. What do you consider, in order of importance, your chief duties as pastor? 

22. As you look back across the years of your ministry, what are some of the experiences you have found most satisfying?

23. How would you describe a healthy church? 
24. How do you normally handle conflict in your own life and those you lead? Describe a time when you handled criticism against you.

25. What are some ways your present church is trying to proclaim the Gospel? 

26. How do you assimilate new members into the life of the church?

27. As you understand our congregation, what are some changes you would want to make?

28. If you became our pastor, what special objectives would occupy you during your first six months?

29. What style of worship services do you prefer? What is your preaching style? What is the typical length of your sermons?

30. What do you believe about stewardship and tithing?

31. What is your personal practice regarding visitation? Hospital visitation, shut‑ins, troubled persons, crises situations?

32. Would you tell us about your counseling skills?

33. What is your policy regarding weddings where divorce has been involved?

34. How closely do you work with the Sunday School organization?

35. What are your feelings about the denominational missions channels? 

36. How active are you in your local Baptist association? In local ministerial groups?

37. How much time do you feel you need off the field—for vacations, revivals, conventions, etc.? 

38. What do you enjoy most about the pastorate? What do you enjoy least?

39. What does the congregation have a right to expect of you? What do you believe you have a right to expect of the congregation?

40. _______________________________________________________________________________________
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