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I. Possible Reasons for Uniting

A. It is the Lord’s will.

B. It is necessary for survival.

C. There are unbearable financial pressures.

D. There are property/building concerns.

E. There is a change in the make-up of the community.

F. This is a transitional point in the life cycle of the church.

G. There is a need to replace present pastoral leadership.

H. There is a desire to acquire needed assets.

I. There will be added value to services rendered.

J. The move will be primarily mission-driven.

K. There are common values, doctrines, cultures and worship styles.

II. Possible Reasons for Not Uniting

A. There is a high degree of satisfaction with present situations.

B. One of both churches has organizational stability.

C. There is a desire to retain present pastoral and lay leadership.

D. There might be a negative impact on members and mission fulfillment.

E. There may be a lack of capacity to change (adjust, adapt, revise).

F. There may be an unwillingness to accept the high cost of change to the people and the churches.

G. The potential desired benefits may not outweigh the drawbacks.

H. Other alternatives might not have been fully explored (turnaround, shut-down, relocate).

I. Some factors, including minor details, nay not be negotiable (sacred cows).

J. The people cannot be adequately prepared.

K. There is an unwillingness or inability to move carefully.

L. There is an unwillingness to properly manage up to five years of transition through the stages of change.

M. There is the unwillingness of either or both churches to change their name.

N. There is a lack of mutual trust.

O. There are unknown or unrevealed liabilities for past actions.

