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1. It has been said that a church is too small if it does not have enough workers, or if it does not have enough money to do much more than keep up its facilities, or if it cannot see beyond itself.

2. Barna’s research found that 60% of our churches number fewer than 100; 50% number fewer than 90; and the average US Protestant church numbered 89. Two-thirds to three-fourths of our churches are plateaued or declining. 

3. Uniting two churches is not necessarily a growth strategy (50 plus 50 might equal only 75).

4. Most problems will be “people” problems. The potential loss of position or power, the looking-over-the-shoulder effect, and the winners/losers syndrome are only starters.

5. Success is not guaranteed. There must be a clear understanding of the motivation of both churches. The possibility of success is enhanced if the following factors are considered.

 A. The Lord is definitely in it. It is His will.

 B. The desire is mission-driven, not merely survival-driven.
 C. The vision, doctrinal position, values, and social and educational levels of the people are similar.

 D. The pastoral leadership is clearly articulated and accepted.

 E. The church that brings the most assets to the table does not rule. One church does not absorb the other. The church with the most people, the greatest facilities, or the most money does not make the rules or call the shots. Unity must be the theme: one mission, one Lord, one mind, one Spirit, one body.

 F. All decisions and expectations, over specified time periods, must be put in writing. The ministry philosophy and plans related to money, buildings, and personnel should be measurable.

 G. The goal is one new church, not the merging of two old churches. A new name, a new day, a new ministry must begin. Old things must pass away; all things are becoming new!

