Breaking the Missional Code

Your Church Can Become a Missionary in Your Community

Ed Stetzer & David Putnam

The Emerging “Glocal” Context

· Breaking the code means that we have to recognize that there are cultural barriers (in addition to spiritual ones) that blind people from understanding the gospel.
· Our task is to find the right way to break through those cultural barriers while addressing the spiritual and theological ones as well.
· Why are some churches and pastors so effective and others are not?




They think missiologically

· Today, we need to function as international missionaries have for centuries.

· Why? Because Scripture teaches that the church is God’s missionary in the world… Jesus commissioned us.
· Too often, North America is not thought of as a true mission field.
· North America is a missions context, not because people are less Christian than they once were (although that is true), but because God “sent” us to North America.

Glocal

The convergence of the global reality with our local reality

For too many, they love their preferences and their strategies more than they love the people whom God has called them to reach.

Our Purpose; Our Challenge

· To go to this new expression of life, culture, and values and to “face a fundamental challenge. That challenge is to learn to think about our culture in missional terms.” 

· Our churches need to decide whether they will be outposts of modernity in a new age or embrace the challenge of breaking a new cultural code.

From Barna Group

“Since 1991, the adult population in the United States has grown by 15%. During that same period, the number of adults who do not attend church has nearly doubled, rising from 39 million to 75 million — a 92% increase!”

Ethnic Diversity

· Our growing cultural diversity requires a church within the reach of every people group, population segment, and cultural environment if we are to be faithful to the Great Commission

· Breaking the code is about seeing the unchurched through three different sets of lenses: people groups, population segments, and cultural environments.

A New Reality

· The broader culture has “shifted,” and hundreds of new cultures have emerged within the existing cultural milieu.
· Preaching the gospel means to proclaim a gospel about the Word becoming flesh—and proclaiming that the body of Christ needs to become incarnate in every cultural expression.

Breaking the Missional Code

· The spiritual landscape of North American culture is falling apart and coming together again at the same time. Spirituality is up, while church attendance is at an all time low.
· At least 80 percent of churches have either plateaued or are in serious decline.
· 62% of Southern Baptist churches are in rapid decline.

· Yet… Some churches that dot our landscape are experiencing phenomenal success and significance.
· Answer the question… Why are certain churches and ministries experiencing phenomenal success and massive growth in the midst of apparent crisis within the North American church?
· Code-Breaking Churches



Mars Hill, Seattle



Mountain Lake, Cumming, GA



Set Free Church, Yucaipa, CA



Saddleback, Lake Forest, CA



Northwood Church, Keller, TX



First Baptist, Woodstock, GA
A New Breed

· Each one of these leaders represents a new breed of pastors in North America who see their context through missional lenses.
· These leaders have the ability to read the culture and translate ministry into a biblically faithful and culturally appropriate expression of church.

Learning Process

Calling from God

· Any genuine attempt at missional effectiveness begins with a calling from God.

· We love technique. Technique is not all bad, but our uncritical dependence on it can be.
· He first calls us to an intimate relationship to himself.
· Only after fully engaging in that relationship will he reveal his plan for ministry to us.
· The key to breaking the code of a community is to have the heart of the Father for that community.

Exegeting The Community

· In order to break the code, you must seek to understand the culture before you choose your model.

Examining ways God is working in similar communities

· God uses these new and emerging expressions of church to impact similar communities all around the country.
· If you examine the core of people within these churches, you will discover that those who make up the core of the church are very similar to those who are outside the church.
· When a “code” has been broken for a certain demographic, similar expressions of church, worship, and ministry can work in a wide variety of geographic locations.

Finding God’s unique vision for your church

· Every church must find its unique call and vision.

Adjusting that vision as you learn the context

· If a church does not regularly examine its culture, it ends up as a culture unto itself.
·  A church is completely faithful…



When it is faithful to




_its God




_Its Scripture




_Its mission in the world

Breaking the code is missionary work, and it is best seen as a missions process.

A commitment to the integrity and authority of Scripture, combined with a passion for reaching the people to whom you are called, requires a commitment to prayerfully create a plan and strategy to reach your community.

New ways of thinking is the mandate…simply cloning other successful models is unlikely to work. 
The Commissions of Jesus
· We are Sent…     John 20:19-21


_ Disciples hiding in fear


_ Jesus appears and says “Peace”


_ He proves he is who he says he is.


_ Again says “Peace”


_ “As the Father has sent me, I am sending you.”
· To All Kinds of People…     Matt. 28:18-20


_All authority is His


_Make Disciples of all nations (panta ta ethne)
· With a Message…     Luke 24:64-48


_ Jesus says, “The Christ will suffer and rise from the dead.”


_ Repentance and forgiveness will be preached to all nations, 

   beginning in Jerusalem


_ You are witnesses of these things
· Empowered by the Spirit…     Acts 1:6-8


_ The Disciples still don’t get it


_ Jesus says, “That’s not the point.”


_ But you will receive power


_ You will be witnesses from Jerusalem to the ends of the earth

The Missional Church Shift

· Church Growth


1960’s - Donald McGavran


1970’s – Peter Wagner


_ Provided principles for growth and an organized system to reach people.


_ Heavy on methodology.


_ Primarily led by seminary professors
· Church Health


Rick Warren - Saddleback


Bill Hybels - Willow Creek


_ Provided large church models


_ Emphasized that healthy churches are built around values and a
  
   passion for the lost


_ Primarily led by successful pastors
· The Missional Church


_Not anther phase of church life but a full expression of who the church is


   and what it is called to be and do


_Emphasizes the unique mission field of each church


_To be missional means to move beyond our church preferences and 


   Make missional decisions locally as well as globally

Transitions to Missional Ministry

The response by the missional congregation to change has produced emerging transitional patterns.

From Programs to Processes

· Programs never seem to work the same way in two places.

· The most important thing—seek to understand the people we were called to reach and develop processes to reach them.

· Churches need certain processes to accomplish their purposes.



_The processes are universal.



_The purposes are universal.



_The plan varies from place to place

· The church congregation should function like a human body.


(1 Cor. 12:12-20)

From Demographics to Discernment

· 1980s – Elmer Towns launched the highly successful seminar– “How to Reach the Baby Boomers.”

· Generational approaches Generational approaches no longer work.

· The growing diversity of our society is resistant to pigeonholing.

· Demographics are not the answer.


We need to decipher the individual communities to which God has sent 


us.

From Models to Missions

· It is easy to try and copy the models of others because we want to copy their success in our own context.

· Instead of importing styles and models, more pastors are asking the same questions that international missionaries do:

· What style of worship/music will best help this group to worship in spirit and truth?

· What evangelism methods should I use here to reach the most people without compromising the gospel?

· What structure of church would best connect with this community?

· How can this church be God’s missionary to this community?

· Christology should shape our missiology and should shape our ecclesiology.



~Frost & Hirsch, The Shaping of Things to Come: Innovation and


  Mission for the Twenty-First Century Church

From Attractional to Incarnational

· Attracting people to a growing church with slick advertising, better programs, and a good strategy are not necessarily bad…

· …but leaders that break the code are recognizing that non-relational evangelism is a contradiction.

· The leaders that move from attracting prospects to incarnating the gospel are the ones breaking the code.

· The church that is incarnational is interested more in the harvest than in the barn.

From Uniformity to Diversity

· Today, people are realizing that God is using many different kinds of methods and models to reach different kinds of people.

· It is even O.K. to be traditional—as long as God is using your church to reach its community effectively.

· Nobody things that their model is “a” model; they think it is “the” model.

· If churches are faithfully proclaiming the Word and reaching their communities, we should celebrate them, whatever they look like.

· The answer is not to make all of our churches look alike.

· The answer is to have everyone seeking the same thing: to glorify God by being an indigenous expression of church life where they are.

From Professional to Passionate

· Ministry used to be the realm of the seminary-trained— not so any more.

· Today, people (and churches) are looking for passionate and gifted leaders.

· Theological education can be and is helpful, but many leaders are seeing that they can be engaged in ministry without relocating to a school for several years.

· There is also an increased interest in house church models..

· The point of the [house church] movement is that ordinary believers should be able to do the ordinary activity of planting and pastoring churches.

From Seating to Sending

· “Big” was almost better in the age of church growth. In the age of the missional church, the impact of kingdom growth is more important.

· Church leaders that break the code have decided that the most important thing is to empower and release their church family for kingdom impact.

· These churches give themselves away rather than serve their own needs.

· Churches need to move from “every member a minister” to “every member a missionary.”

From Decisions to Disciples

· For too many churches, we supposedly win thousands to Christ every year, and yet few follow through and become active disciples.

· “Should churches focus on better disciples or focus on reaching out?”


 You cannot separate evangelism and discipleship.

· We need missional churches that are focused on serious disciple making, not just leading people to make a decision.
· For this to occur, we must identify what is a disciple.
· As we fully define a disciple to include both the inner disciplines of personal spirituality and the outer disciplines of missional living…
· …then we will move our churches to be filled with missionary disciples like the early church.

From Additional to Exponential

· All healthy things reproduce.

· One of the signs that something is “living” is that it reproduces itself. 

· But let’s face it, there is not much addition going on, let alone multiplication.
· Some churches are realizing that giving themselves away for multiplication is better than just constantly trying to gain a few additions.
· In Ed Stetzer’s Experience


_There is never a “good” time to send money, people, and energy somewhere else.


_Nevertheless, it is the only true way to engage in God’s work of exponential expansion

  of his kingdom.
From Monuments to Movements

· There have been few true people movements to Christ and his church in North America.

· Perhaps there were movements of God during the awakenings, but they were soon stifled.

· Pastors tend to build monuments to themselves and monuments to their churches.

· It seems that every pastor really wants to get into mission—if his church was just a little bigger.

· They do not want to give themselves away until there is enough to share.

· That is not the way God does things.

· God calls us to give ourselves away and trust him.
Contextualization: Making the Code Part of Your Strategy

Modern Church

· Sermon is focal point 

· Preacher dispenses biblical truth to help solve personal problems

· Emphasizes the explanation of what truth is.

· Judeo-Christian worldview is the starting point

· Biblical terms don’t need definition



· Scriptural message is communicated primarily with words


· Preaching is primary way one learns from Scriptures during week



· Preaching takes place within the church during worship service


Emerging Church

· Sermon is one part of the  experience of worship gathering

· Preacher teaches how ancient wisdom of Scripture applies to kingdom living as disciple

· Emphasizes the explanation of experience of who truth is.

· Starting point is Garden of Eden and retells story of creation and the origins of man and sin.
· Biblical terms need to be deconstructed and redefined

· Scriptural message communicated by mix of words, visuals, silence, arts, testimony, story

· Preaching is a motivator to encourage learning from Scripture throughout the week.

· A lot of preaching takes place outside of the church in context of community and relationship

The Process of Breaking the Code

· Breaking the code will look different in different places

· Code breaking is a process—a lifelong process.

Understanding Self
· Issues of self must be addressed before issues of mission.

· Many church leaders plant churches in their heads rather than in their context.

· This leads to a monument rather than a movement..
Confirm God’s Call
· Before anything else, you must be called to a community..
· Having a clear calling from God involves having a clear sense of biblical purpose in your life—a sense of holy destiny.
· Having a clear calling means that you will have a developing sense of God’s future design for your life and ministry. 

· We need to have God-called leaders who are not just interested in being in the profession of ministry.
Fall in Love with the People
· You can never break the code in a community if you are not deeply in love with the community and its people.
· International missionaries truly love the culture where they live, often more than the culture back home.
Die to Yourself
· Before anything that is truly of God can be born, your own preferences have to die.
· Your own preferences have to be laid down in order to receive Christ’s call and mission to the community.
Examine Your Leadership Readiness
· Until you have your leadership readiness, you will find countless excuses for why you cannot break the code.
· Often, it is because you are unprepared and ill-equipped. It is amazing how often pastors will list the many reasons why they fail, but they rarely say “I just wasn’t ready.”
Understanding Community

Get Counselors from the Context

· Get counselors who are the people who live in the culture.
· Become friends with people who are like the people group that you are trying to reach.
· Invite people to your home.

· Go where people hang out: diners, coffee shops, parks, sporting events

Identify Natural Barriers of Your Community
· Barriers that limit the interaction of people
· Interstate highways, rivers, bridges, or other natural boundaries
Review the Census

· www.census.gov
· Identify various population segments and population shifts
Order Demographic Information
· Reveals helpful insights

_Age breakdowns


_Ethnic groups


_Group characteristics

_Changes and trends


_Leavell Center


_www.leavellcenter.com

_Denominational Agencies
Talk to the Experts

· Experts


_Local government officials


_Planning commission


_School board members


_Chamber of commerce


_Community service agencies


_School teachers/ administrators


_Policemen


_Health care professionals
· Questions


_What are the 3 best kept secrets about this community?


_Who are three people that love this community and understand the people who live

  here?


_What are some of the most significant events that have taken place in this community’s 


  history?


_Can you tell me any community needs that are going unmet in this area?
Prayerwalk the Community
· Ask God to:


_ show you how to reach the people


_ prepare people’s hearts to receive his Word and draw them to Jesus Christ


_ reveal a person of peace as you move around the area


_ help you understand how you can meet practical needs in the community and show the 


   love of Christ
Identify Spiritual Strongholds

As you prayerwalk, God will begin to reveal other things about which to pray…both

things to stand against and things to affirm.
Review the History
· Become the expert

· Ask questions about the community


_Who moved in?



_When did they move in?



_Who is moving in now?



_How have things changed?



_What have been the leading industries in the past?

· As you study the history, look for points of connection that God can use to impact this 


 culture.
Map all the churches

· Make a list of all the churches of every kind.
· Add cults and sects

· Map who is growing and who is not, and why.
· Find out if new churches have been planted in the area and what area and what the results were.
Study the Indigenous Churches

· Contact churches that are already reaching people in your community.
· Find out what successful churches in the area are doing to be successful..

· Find out what they tried that failed.
Identify People Groups

· Find out who lives there—not just people like you or your focus group..
· The more you discover the more effective you will become in relating to and communicating with all the people in your area..

· Find out as much as you can about the people groups and community
· www.peoplegroups.info
Move Beyond Demographics

_Drive around the area


_Find out if the people you think are there are really there


_Make observations from the car


_Eat at restaurants


_Shop at local shops


_Socialize at the local places
Discover Musical Preferences


_What are the top three radio stations for your focus group?


_Discover what musical styles are used by different indigenous churches.
Determine their dress


_What do they wear?


_Dress up?


_Dress down?


_Same/different for special occasions?

_What do people wear at the growing churches in the area?
Discover their leadership systems


_Are the people used to a situation where leadership is centralized and clearly in charge?


_Or are they more accustomed to participatory leadership?


_How are the growing churches governed?


_These questions are critical if you are going to develop an effective organizational / 

   leadership structure..
Determine how they learn

_Through mentoring relationships?


_Classroom settings?


_Small groups?


_Through storytelling or more of a lecture format?


_Answering these questions should influence the way that you communicate the gospel 

  truth with your focus group..

Addressing these issues will enable you to develop a culturally appropriate strategy as you are being led by the Holly Spirit.
Role of Denomination
· The obvious question:

· What is the role of the denomination in the missional church movement?

Four Core Issues

1.How do we define the basis of cooperation?

_ Insist on specific forms of programming and expressions of church? Or,

_ Define their cooperation around biblical beliefs and missions

2.How effective will we be at staying out of the headlines for things that do not matter?

_ Known for standing for morality? Or,

_ Known for standing for truth?

3.How effective are we at developing meaningful partnerships with churches, networks, and parachurch organizations?

_ Go solo? Or,
_ Learn to “dance”?

4.How effective are we at adding value to the mission of the church?

_ Irrelevant? Or,

_ Able to assist the local church and their apostolic ministries?

Role of Denomination
_ Cast a vision for a new tomorrow

_ Lift up apostolic heroes

_ Conduct relevant research

_ Equip apostolic leaders

_ Network learning communities and report results

_ Provide financial resources for apostolic leaders

_ Help leaders move beyond their own ethnic, economic model
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