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The Builder Generation 
 

Aliases 

• Strivers 

• Survivors 

• G.I. generation 

• The War Babies 

• Seniors 

 

Formative Years 

• 1920’s, 1930’s, and 1940’s 

 

Formative Experiences 

• World War I 

• Roaring Twenties 

• Great Depression 

• Rural lifestyle 

• Automobile 

• Radio 

• Big bands 

• Pearl Harbor & World War II 

• Rationing 

• Korean War 

• Family, school, and church 

 

Characteristics 

• Hard Workers 

• Savers 

• Patriotic 

• Loyal 

• Cautious 

• Respectful 

Introduction 
T 

here was a time not long ago when church leaders tried to minister to people as a single mass. No 

longer. Today’s church leaders understand that ministry must take place among a mosaic of groups and sub-

groups-most notably generations. 
 
We must try to understand the generations as well as how they affect each other. Today the Builders, Boomers, and 

Bridgers exist together in churches. Most church leaders do not have the choice of working with only one generation. In 

most of our churches all generations are present, and we must build a ministry that includes them all.  
 
This book review includes summaries of generational characteristics, common needs and concerns, suggestions for ministry and 

worship styles, and ways to reach the unchurched.  

• Dependable 

• Stable 

• Intolerant 

 

Religious Characteristics 

• Committed to church 

• Support foreign missions 

• Enjoy Bible study 

• Loyal to denominations 

• Minister out of duty 

• Worship in reverence 

 

Builder Ministry 

• Provide group activities 

• Sunday School 

• Mission projects 

• In-depth Bible study 

• Focus on marriage and grand parenting 

• Encourage contact with other generations 

• Help with retirement 

• Provide avenues for ministry 

• Challenge them to pass on leadership 

 

Common Areas of Concern 
• Financial concerns 

• Affordable housing 

• Personal safety 

• Declining health 

• Adequate transportation 

• Preparation for death 

• Spiritual needs 

• Use of leisure time 

• Substance abuse education 

• Elder abuse education 



Reaching Unchurched Builders 
• Set up hot lines 

• Provide support groups 

• Schedule traditional activities 

• Help with Social Security and income 
taxes 

• Sponsor trips 

• Offer classes 

• Offer counseling 

• Train for grandparenting 

• Be a clearinghouse for Builder needs 

• Offer compassionate care 

 
 

The Boomer Generation 
 

Aliases 
• Yuppies 
• Dinks 
• Postwar Babies 
• Postwar Generation 
• Vietnam Generation 
• Sixties Generation 
• Challengers 
• Me Generation 

 
Formative Years 

• 1950’s, 1960’s, and 1970’s 

 

Formative Experiences 
• Cold War 
• Television 
• Economic affluence 
• Rock and roll 
• Education and technology 
• Civil Rights movement 
• Space race 
• Assassinations 
• Vietnam War  
• Energy crisis 
• Watergate and Nixon resignation 

 
Characteristics 

• Educated 
• Media-oriented 
• Independent 
• Fitness conscious 
• Rock music fans 

• Activists 
• Quality conscious 
• Questioners of authority 

 
Religious Characteristics 

• Committed to relationships 
• Want to belong 
• Supportive of people 
• Want to live their faith 
• Want experiences with faith 
• Tolerant of differences 

 
Boomer Ministry 

• Highlight purpose and vision 

• Use celebrative worship 

• Stress quality 

• Streamline structure 

• Offer multiple options 

• Restructure existing services 

• Communicate visually 

• Expand roles of women 

•  Focus on local ministry 

• Offer short-term missions involvement 
 
Common Needs and Concerns 

• Spiritual search 
• Desire to return to traditional values 
• Slower lifestyle 
• Second career development 
• Financial worries 
• Reevaluating goals 
• Midlife transitions 
• Preparing for retirement 
• Death of the American Dream 

 

Reaching Unchurched Boomers 
• Emphasize family 
• Develop bridge ministries 
• Develop a seeker service 
• Stress lifestyle evangelism 
• Offer opportunities for service 
• Get involved in the community 
• Welcome guests appropriately 
• Create opportunities for belonging 
• Minister to singles 
• Use sports and retreats 
• Plan a daughter church 

 



The Buster Generation 
 

Aliases 
• Generation X 
• Baby Boomlet 
• The Reagan generation 
• Yiffies 
• Posties 

 
Formative Years 

• 1980’s, 1990’s, and 2000’s 

 
Formative Experiences 

• Roe v. Wade 
• High technology 
• Video games and television 
• The Challenger disaster 
• Berlin Wall dismantled 
• Music, music, music 
• Persian Gulf War 
• AIDS 
• Oklahoma City bombing 
• Clinton Administration 

 
Concerns and Characteristics 

• Freedom 
• Community causes 
• Feel neglected and lonely 
• Willing to work 
• Boomer values rejected 
• Practical education desired 
• Postponing marriage 

 
Religious Characteristics 

• Committed to family 
• Local causes 
• Shorter attention span 
• Want up-to-date options 
• Want faith that meets needs 
• Want less structure 
• Need to relieve stress 

 
 

 

 

 

 

Buster Ministry 
• Define vision 
• Update worship service 
• Focus on local issues 
• Challenge to short-term service 
• Use small groups 
• Answer questions 
• Develop need-based ministries 

 

Common Needs and Interests 
• Sports and fitness 
• Friends and family 
• Entertainment and music 
• Improving the environment 
• Search for serenity 

 
Reaching Unchurched Busters 

• Become Buster-friendly 
• Value Busters 
• Start a seeker service 
• Preach “how to” messages 
• Establish new ministries 
• Provide Para family structure 
• Teach life skills 
• Be involved in the community 
• Host large-group activities 
• Schedule retreats 
• Stress marriage and family 
• Provide quality child-care and education 

programs 
• Communicate your vision 
• Offer time and space 

 

 

 

 

 

 

 

 

 



The Bridger Generation 
 

Aliases 
• Generation E 
• Mosaics 
• NetGen 
• Echo Boomerange 
• Always-On generation 
• Generation Y 
• Generation 9-11 
• Millennials 

 
Formative Years 

• 1990’s, 2000’s, and 2010’s 
 
Formative Experiences 

• Postmodern Era 
• Technology/internet 
• Variety of music 
• MTV 
• Diversity 
• Columbine High School shootings 
• Longer life span 
• Speed is king 
• Terrorist attacks 
• Customized lifestyles 

 
Characteristics 

• Tech savvy 
• Neotraditional  
• Super fragmented 
• Sophisticated 
• Interactive 
• Demanding 
• Diverse and tolerant 
• Wanting to be connected 
• Group reliant 
• Entrepreneurial 

 
Religious Characteristics 

• Committed to the group 
• Desire interactivity 
• Want honest relationships 
• Want faith that is authentic 

 
 

 

Bridger Ministry 
• Time to discover truth 

• Take-home value 

• Model authentic faith 

• Holistic discipleship 

• Use technology 

• Biblical tolerance and acceptance 

• Build strong families 

• Include women 

• Train interactively 

 
Common Needs and Interests 

• Desire for authentic faith 
• Freedom from boredom 
• Acceptance of others 
• Techno gadgets 
• Honest and open talk 

 
Reaching Unchurched Bridgers 

• Create an environment that attracts 
• Share compelling stories 
• Accept them into community 
• Practice intrigue 
• Use on-line games and contests 
• Use the radio 
• Hang out 24/7 
• Become their mentors 
• Build on adrenaline 
• Be honest and open 
• Engage their senses 

 

 

 

 

 

 

 

 

 

 



 

 
 Riding the Waves of Change 
 

 
 

Conflict over Worship Styles 
 

• Pace of the service—Builders like worship services to move along slowly and predictably. 
Boomers like worship to move at a fast clip, Busters and Bridgers want it to move even 
quicker. Both Busters and Bridgers look for variety and spontaneity. 
 

• Brightness of the lighting—Builders prefer softer lighting, Boomers look for a brighter           
lighting so they can see people well. Most Busters and Bridgers like brighter lighting, but 
some prefer a darker setting, perhaps with candles or subdued lighting. 
 

• Loudness of sound—Builders like to hear well but dislike sound that blasts. Boomers and 
Busters want the music loud so they can feel it. Bridgers like louder sound with lots of                 
interactive videos, music and talking. 
 

• Length of service—Builders have a longer attention span. Boomers, Busters, and Bridgers 
like a shorter time, yet some like up to an hour of music and an hour for the message. 
 

• Formality of service—Builders expect a certain level of formality, whereas Boomers prefer 
dressy casual. Busters and Bridgers like things to be flexible and casual.  Bridgers may wear 
baseball caps in church, etc. 
 

• Feel of the service—Builders prefer quiet and reverent feeling. Boomers and busters desire 
an upbeat celebration time. Bridgers, however appear to appreciate worship that is real and 
honest regardless of the style. 
 

• Participation in the service—Builders tend to watch and enjoy while Boomers and older 
Busters who grew up in church like to participate with clapping and similar forms of                      
involvement. Bridgers like a highly interactive worship that allows for multiple forms of             
involvement.    
 

• Type of music—Builders love the hymnal and familiar songs of the faith. Boomers appreciate 
the praise music of the 70’s and 90’s, while Busters and Bridgers like to “sing a new song” to 
the Lord using a variety of music styles. 
 

• Quality—Builders associate quality with the effort that is put into it. A person may sing            
off-key but with heart effort. Boomers see quality as being mistake free. Busters and Bridgers 
tend to view quality as that which is authentic. A few mistakes are fine if it is authentic and 
real. 



Clash over Sermon Form 
 

• Builders like exposition of the Bible, traditional message, in-depth study, more evangelistic 
message and tend to be oriented to touching people’s minds. 
 

• Boomers, Busters, and Bridgers like practical application of the Bible and tend to be oriented 
to touching people’s hearts and is authentic. 

 

Dissension over Bible Translations 
 

• Builders appreciate the formality and beauty of the KJV. Boomers, Busters and Bridgers 
want modern English. Easy to understand. 
 

• Congregational reading is best either printed in program or projected on the screen so                   
everyone has the same version. 

 

Differing Views of the Church 
 

• Builders know the church is the people but in practice they think of the building as God’s 
house and can get emotionally attached to it. Boomers and Busters do not view the church 
building as sacred in any way. Bridgers view the church as primarily a place of community, a 
resource to be used but not worshiped. 
 

• Builders want to know what is going on. Boomers, Busters, and Bridgers seem willing to 
give leaders responsibility and authority and trust them to act wisely. They like to leave the 
decisions to the leaders. 

 

Annoyance over Church Attendance 
 

• Builders have a strong commitment to church attendance. Boomers, Busters, and Bridgers 
play out their commitment to relationships and community. They both work outside the 
home and often are too tired to attend. They simply stay home. 

 

Disagreement over Missions Priorities 
 

• Builders place a priority on foreign missions. Boomers, Busters and Bridgers focus more on 
home missions: problems in families, neighborhoods. 

 

Struggle over Pastoral Care 
 

• Builders see pastoral care as the responsibility of the paid pastoral staff. Boomers, Busters, 
and Bridgers want to practice the “one anothers” of Scripture and care for each other. They 
are uncomfortable with a visit but would rather “do lunch” or “hang out” or meet for                  
breakfast. 

 



Disunity over the Use of Drama and Video 
 

• Builders like print, announcements in the bulletin. Uncomfortable with information being 
delivered through video and drama. Boomers, Busters and Bridgers are comfortable and        
attached to audiovisual media use. Bridgers like a highly interactive environment. 

 

Contention over Programs 
 

• Builders experienced the success of traditional programs. They remember times where these 
were the foundation of the church. Busters, Boomers and Bridgers see these programs as          
ineffective. They like freedom of choice. Small groups for Bible study and building                              
relationships but not the S.S. 

 

We must be open to change. Not in doctrinal or spiritual compromise but change in reference 

to the functional changes taking place in our churches. We should be willing to use whatever 

methods or models work best for us without compromising our message or integrity. 
 
 

Linking             Generations 
 

 
The Seeker-Centered Model 

 
• Seeker-Centered churches target their Sunday ministries almost exclusively to the 

unchurched 
• Have a concern for demographic research 
• Profile unchurched people 
• Use a neutral church name 
• Offer a nontraditional atmosphere 
• Preach practical messages 

 

The Seeker-Sensitive Model 
 

• Seeker-Sensitive churches target Christians while maintaining sensitivity to unchurched 
guest 

• See worship as evangelism 
• Welcome guests as one of their own 
• Give unchurched participants time to observe 

 

 

 
 

 



The Multiple-Track Model 
 

• Multiple-track churches offer distinct approaches to ministry at different times, particularly 
in two or more worship services 

• Offer different styles of worship in separate services 
• Offer separate ministries for each generation 
• Allow for lots of diversity 
• Provide ways for the generations to minister to each other 
• Reach multiple target groups 

 

The Satellite Model 
 

• Satellite Model churches offer worship services in different geographical locations   
• Are extremely healthy 
• Are committed to evangelizing a different generation 
• Are not afraid to take risks 
• Have a senior pastor with a long tenure 
• Have the talent and management skills to pull it off 

 

The Rebirthed Model 
 

• Rebirthed churches are those that completely stop using one philosophy of ministry and          
begin using a new philosophy 

• Usually are smaller churches 
• Face a major loss of attendance, funds, and ministry effectiveness 
• Have a core of people who have a vision for a new style of church 
• Have a pastor with the same new vision and in some cases, a church–planting background 
• May have a sense of desperation 

 

The Blended Model 
 

• Blended churches are those that combine two or more differing philosophies of ministry, 
usually in the worship service 

• Two styles of music in one worship service 
• Tranditional ministries and new ones side-by-side 
• Changing terminology 
• A transitional atmosphere 
• Continuing tension over the philosophy of ministry 
• Two forms of blending in the worship service: 

 �Traditional and contemporary in two parts of the worship 
 �Traditional and contemporary are weaved together 
 
 
 
 
 



• 9 steps to Blending  
�Pastoral support  
   �Lay leaders support 
     �Help church to see the opportunities and needs 
       �Stress biblical concepts of love and acceptance  
         �Establish an alternate worship service or a new class in which blending can be practiced 
        �Educate the generations so they understand each other  
       �Foster common-ground experiences  
     �Organize a new-members task force composed of representatives from each generation  
�Encourage Boomers and Busters to take leadership including all generations in visible leadership roles 

 
• Blending is not the destination but the journey, and where worship services end up                 

stylistically may not be known for many years. Blended worship services may be difficult to 
lead, result in disruption and cause a lost sense of direction. Blending allows the church to 
demonstrate the unity of the church, meet difference needs, provide diverse ministry               
opportunities, and honor the past and future. 
 

• Growing churches in the next decade will be those that can successfully reach, win, and keep 
the Boomer, Buster, and Bridger generations. For this to happen in existing churches, leaders 
need to make long-term plans for blending Builders, Boomers, Busters, and Bridgers into a 
unified church. 

 

Wave Runners 
 

Prepare to Run the Waves 
 

• Bless the past 
• Affirm the validity of previous methods and programs 
• Highlight the biblical principles that underlie the previous methods 
• Present your new approach as an extension of the past 
• Illustrate how the new approach carries on the values of the former ministry 
• Assure people that you will be carrying on the tried and true biblical principles of old 
• Listen and love 
• Communicate that traditions are honored best when they are carried on in new ministries 
• Be patient 
• Trust God to make a way for it all to happen 

 

Value Each Other 
 

• Whatever the issues, a major role for wave runners is to encourage mutual respect between 
generations (Romans 12:10-18) 

• Be devoted to one another in love 
• Give preference to one another in honor 
• Be of the same mind toward one another 
• Do not be haughty in mind 
• Do not be wise in your own estimation 
• Respect what is right in the sight of all people 
• Be at peace with all people 



RR  
unning waves on water skies is unning waves on water skies is 

not as easy as it looks.not as easy as it looks.  When  rid-When  rid-

ers first take to the waves, they ers first take to the waves, they 

usually end up in the water quite a num-usually end up in the water quite a num-

ber of times before they get the hang of ber of times before they get the hang of 

it.it.  As generational wave runners, As generational wave runners,   

we may occasionally find ourselves we may occasionally find ourselves   

in the water, and it may be hot in the water, and it may be hot   

rather than cold.rather than cold.  But once we get But once we get   

the hang of it, we will find that it the hang of it, we will find that it   

is challenging and excitingis challenging and exciting..      


